•
Comprehensive Model. Beijing Film Academy is a template of this model, which aims to cultivate creative and versatile talent with independent screenplay and direct capacity, stressing overall performance cultivation. At present, the majority of our animation education institution belongs to this category.
• Industry-oriented model. A typical representative is Sichuan Fine Arts Institute, which emphasizes interaction of book knowledge and practical knowledge, in order to educate practical talent.
• Skill-based mode. This mode is mainly applied at the secondary school and vocational school. Contrary to the first mode, the aim of this model is to train practical professionals, more specifically, skilled technicians for the animation enterprise. Such schools in the third category account for about 10% nowadays.
Such an education structure forms an "inverted pyramid", gathering intense masters at the top, but lacking technicians at the bottom. Without doubt, this education structure places "cart before the horse", going beyond the actual facuIty capacity as well as the current stage of animation industry. The gap between talent supply and demand cannot be bridged under this structure.
B.
Demand: infancy of management of animation industry Since 2004, the development of animation has become one of the national strategies. This change pushed forward the process of development, but also brought deformation and overexpansion. In fact, since the marketization experience of our animation industry is only around a decade, many aspects of the market are not mature and solid enough to bear such a "blowout" growth rate. As for the decision-makers and opinion leaders with artistic background, their management capacity needs to be improved. While the whole industry, which is still in its infancy, needs refinement by the market.
The immature management capacity leads to some extent of misunderstanding about the demand and requirement of talent, which misleads the direction of education and talent cultivation. Meanwhile, the mismatch between the growth rate of industry scale and graduates brings obstacle to the placement of the surplus of graduates in the industry, resulting in the imbalance between the two sides in animation labor market.
C.

Supply and demand: mismatch between education and industry demand
The mismatch between the supply and demand shows in three ways. (See Table 1 ). contract. Secondly, it is difficult for the minor skill-based colleges to achieve their goals of talent education, due to the weak background of students as well as the lack of high-level faculty. It can be said that most of the graduates are not capable enough to reduce the production cost or improve the production quality, or to enhance the originality or create profitable production. 
